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Our Values 
 

Passion 
We are passionate about education & enabling our Students to reach their potential.  
 

Innovation, Creativity and Entrepreneurialism 
We foster an entrepreneurial climate which encourages innovation and creativity.  
 
Respect, Social Justice and Fairness  
We believe that every individual should be treated with courtesy and fairness and we respect the rights 
and beliefs of each other, regardless of gender, marital status, age, disability, race, religion, sexual 
orientation or position within the organisation. 
 

High Standards and Quality  
We have aspirational targets and standards 
 

Professionalism 
We never compromise our standards and values, and care passionately about our Students, our 
community, our colleagues and our success. 
 

Friendliness and Commitment 
We believe that our staff and Students should work in an environment of friendliness, with a clear sense 
of purpose to achieve our mission and realise our vision. 
  

Flexibility, Responsiveness and Ability to Change 
We value new ideas and approaches and seek new opportunities and solutions to meeting the needs 
and demands of our Students, employers and the local community whilst supporting national and 
regional education and economic strategies. 
 

Accountability  
We are all accountable for ensuring our plan is delivered  
 

Risk-Taking 
We encourage and celebrate creativity and risk-taking, learning from all that we do. 
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Behaviours  
We will: 

 Foster excellence  
 Work together  
 Role model the Values 
 Deliver results for Learners, Employers, Our People 

 

Vision 
To be a Truly Great College, Passionate about Success 

 

Mission  
 

 

 

Our Strategic Priorities 
• Achieve excellence through transformational, inclusive and entrepreneurial teaching, learning and 

assessment for students 

• Transform our services, operations and delivery models for our students, customers and key 
stakeholders harnessing the benefits of advanced technologies  

• Create modern sites and facilities with the latest education and training solutions that reflect 
industry standards  

• Strengthen strategic alliances and secure commercial partnerships to create a sustainable future 

• Enhance our reputation and brand as the provider of first choice for both students and employers by 
delivering the skills priorities of East London region and London  

• Enable empowered, motivated and entrepreneurial staff operating in an open and competitive 
market to lead innovation and growth  

  

To innovate, to inspire and transform lives through high quality  
and responsive training for work that leads to economic  
independence and prosperity    
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1 Introduction 

Welcome to our Equality and Diversity Annual Report. 

As a public body, Barking and Dagenham College have a specific duty to publish EDI information on an 
annual basis under the Equality Act 2010.  This report is intended to provide a transparent account of 
the progress that we have made in: 

● Eliminating discrimination, harassment and victimisation 
● Advancing equality of opportunity 
● Fostering good relations between different people 

 
At Barking and Dagenham College, we are committed to advancing Equality, Diversity and Inclusion.  
Our core values include respect, social justice, widening participation and inclusivity.  These core values 
are included in all College policies and recruitment materials.  In our appraisals process and self-
assessment process, staff members and teams are asked to assess their performance against these 
values and behaviours.   

We aim to provide an inclusive learning environment, remove barriers to achievement and celebrate 
the rich diversity of our student body.  All of our students sign a Student Pledge at induction, which 
reinforces our core values and fosters positive behaviours, and are reintroduced to the Pledge in the 
first tutorial of each half term.  There is also a Staff Code of Conduct, and during 2017-18 all staff 
completed an online development exercise to demonstrate that they are familiar with this. 

This report discusses the progress we have made over the past year and looks forward to what we are 
hoping to achieve in the coming academic year. 

 

2 About Barking and Dagenham College 

Barking and Dagenham College is a large general further education college situated on the eastern 
boundary of the London Borough of Barking and Dagenham, approximately 11 miles east of central 
London. It caters for students of all ages from 14 upwards.   

Last academic year, the college enrolled over 7200 students across 4 sites and various subcontracted 
partnerships. An EDI profile of our students by gender, age, ethnic group and disability is included in 
Section 9 (NB - we do not currently collect data on student faith or sexual orientation.)  The college is 
Matrix accredited, and was last reviewed in 2016. 
 
The college currently employs approximately 500 established staff, and up to 120 agency workers as 
part of its flexible staffing strategy. An EDI profile of our staff is included in Section 10. The college has 
held Investors in People status since 1995, and has maintained the IIP Gold standard since 2013. 

Our work in relation to Equality, Diversity and Inclusion must be viewed in the context of the local 
community which we serve.  The London Borough of Barking and Dagenham is an area where levels of 
poverty and social exclusion are high.  Research published by the Trust for London in 2017 revealed that 
the borough was the highest scoring borough overall over 19 indicators related to poverty, inequality 
and social exclusion, and fell into the lowest performing group for homelessness, housing, worklessness, 
low pay and education (although GCSE attainment has improved over the past few years, the number of 
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19 year olds with level 3 qualifications remains below local and national averages, and 11.3% of the 
population have no qualifications at all). 1 

Barking and Dagenham is currently one of the fastest-growing local authorities in the country, with an 
estimated 201,979 residents. The borough has 54,912 residents under the age of 16 – which is the 
highest proportion in London and the UK.  62% of the population is aged 20-64 and 10% is aged 65+.   
Barking and Dagenham has the highest birth rate of all the London boroughs, and the lowest life 
expectancy. 

Barking and Dagenham has become significantly more ethnically diverse in recent years, with a 
significant increase in the number of Black African and White Other population.  The percentage of BME 
residents is currently 49.3%, 30% of residents were born abroad, and 18.5% do not have English as a 
first language.2  Increasing diversity offers considerable opportunities for residents, but the pace of 
change poses a number of challenges for community cohesion in the area, hence Community Cohesion 
and Fairness are now key strands in the local borough Manifesto.  

 

3 How we manage Equality and Diversity 

Our Board of Governors has ultimate oversight of our policies and actions in relation to Equality, 
Diversity and Inclusion, but progress is also monitored by our Executive Team and Senior Leadership 
Team (SLT).  The Executive Director of People and Organisational Development provides strategic 
guidance in EDI and the Heads of Safeguarding, Prevent and EDI, with the Director of Student Services 
and PETT, lead the operational implementation of equality and diversity strategies across the college.  
The College recognises that the promotion and advancement of Equality and Diversity is everybody’s 
responsibility.   

Monitoring of our policies and objectives is performed by the Equality and Diversity Committee, which is 
chaired by the college’s Executive Director People and Organisational Development.  In 2017-18 the 
committee included 3 student representatives.  We regularly refresh our membership to ensure that 
every curriculum area is represented, and also invite representatives from our subcontracted partners 
to get involved.  This approach has resulted in an enriched discussion and improved communication of 
EDI initiatives to all staff.   

 

Planning and Strategy 

EDI issues inform college targets at all levels, including the overall college strategic plan, where there 
are KPIs in place for recruiting BAME students, BAME managers, for closing any identified achievement 
gaps, and for closing the gender pay gap.  Currently, progress on short term and long term EDI targets is 
monitored through the Equality and Diversity Committee, curriculum Monitoring and Performance 

                                                           
1 London’s Poverty Profile 2017, www.Londonspovertyprofile.org.uk [Accessed 04 Dec 2017]; Barking and 
Dagenham State of the Borough Report 2018, https://www.lbbd.gov.uk/borough-manifesto (Accessed 30 Aug 
2018) 

2 Did You Know, https://www.lbbd.gov.uk/council/statistics-and-data/about-the-borough/about-barking-and-
dagenham [Accesssed 04 Dec 2017] 

http://www.londonspovertyprofile.org.uk/
https://www.lbbd.gov.uk/borough-manifesto
https://www.lbbd.gov.uk/council/statistics-and-data/about-the-borough/about-barking-and-dagenham
https://www.lbbd.gov.uk/council/statistics-and-data/about-the-borough/about-barking-and-dagenham
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meetings, and Corporation Performance and Standards meetings: data that is monitored includes the 
retention, QAR and enrolments.  Student disciplinary events and student complaints are also regularly 
reviewed by the Senior Leadership Team to ensure that cases are dealt with impartially and there is no 
over representation amongst one particular group.  Our CIS team ensures that EDI data is very easily 
accessible to Curriculum Managers and Curriculum Team Leaders for analysis and monitoring by issuing 
bespoke data packs, thus enabling managers across the curriculum to set meaningful and measurable 
objectives in relation to Equality and Diversity.  In 2018-19 we have set a new objective to ensure that 
all teams continue to include EDI in their analysis. 

The college has an Equality, Diversity and Inclusion Policy which is regularly reviewed and updated, most 
recently in May 2017. Our policy, equality objectives and annual report can all be found on the college 
webpage.  New Equality Objectives are agreed at the start of each academic year by our Equality and 
Diversity Committee, and progress is monitored via an action plan.  

There are well understood anti-bullying and harassment policies in place in the College, for both staff 
and students.  Our analysis shows that all cases of harassment, bullying and discrimination are promptly 
reported, thoroughly investigated and appropriate action taken.  In 2017-18 we refreshed our Anti-
Bullying Policy and Procedures for students, to clarify roles and responsibilities and ensure that all 
incidents were correctly reported.  An implementation plan is in place to consolidate these amongst 
staff and students during 2018-19. 

EDI issues inform our recruitment and selection policies, and staffing trends are monitored by SLT 
throughout the academic year.  The college is proud to be a Disability Confident employer.  Staff are 
encouraged to give regular feedback on their experiences of working for the college, and our annual 
staff survey is analysed by EDI characteristics.  In response to staff suggestions, the college initiated an 
Employee Engagement Champion scheme in 2016-17, which has further strengthened the staff voice. 

 

Partnerships 

We continue to work with a wide range of external organisations and stakeholders to widen 
participation and strengthen inclusion.  The college has signed up to the LBBD Gender Equality Charter 
and is represented on the borough’s Equality and Fairness subgroup. 

In 2017-18 we worked with 14 community partners throughout East London and the local area to 
provide educational opportunities to all sections of the community, including come of the most hard to 
reach groups.  We have also worked with the Prince’s Trust and V.Inspired to offer learning and 
volunteering opportunities to young people at risk of social isolation. 

For several years, the college has worked with DisabledGo to ensure that our premises are welcoming 
and accessible to all.  DisabledGo has recently been rebranded as AccessAble, and has launched a new 
and greatly improved website and access guide. We are continuing to work with AccessAble, who will be 
completely re-auditing all of our sites over a 3 year period. 

In 2017-18 we opened a new student Wellbeing centre at our Rush Green Site.  As well as providing a 
central and accessible space for talking therapies, this space is also used by a local authority 18-25 
LGBTQIA + group on a regular basis. 
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In recent years we have worked with the Metropolitan Police NE Cluster, and local Youth Offending and 
Probation Services, to successfully pilot and develop an information sharing protocol.  This has enabled 
us to support youth offenders to access and achieve success in mainstream education, whilst 
maintaining a robust risk assessment process to ensure other learners, staff and visitors are not put ‘at 
risk’. The college’s work with ex/current offenders is award winning.  The risk management and support 
of ex-offenders has enhanced the retention (89%) and achievement (92%) of this cohort of learners. 

An Equality, Diversity and Inclusion statement is included in the agreement signed by apprentices and 
employers at the start of every apprenticeship, thus securing commitment from all parties to our core 
college values.  Assessors are also briefed to holistically evaluate candidate’s understanding of EDI 
issues and the impact of these in their workplace as part of the assessment process.  All of our 
outsourced contracts are worded to ensure that our business partners share the college’s values in 
respect of equality, diversity and inclusion. 

 

4 Teaching, Learning and Assessment 

Every year we produce a college EDI calendar to inform staff and students of important dates related to 
EDI, and to stimulate ideas for learning activities and celebrations.  This calendar is also used to inform 
the Tutorial Scheme of Work for the academic year.  In 2017-18 tutorials covered topics such as British 
Values and BDC Values, the Equality Act and challenging hate speech, anti-bullying, sexual relationships 
and consent, LGBT awareness, mental health and wellbeing and human rights. 

In addition to the tutorials and themed weeks, EDI is also embedded into the curriculum in a variety of 
creative and impactful ways. Our STEM centre developed science-related learning activities to highlight 
Jeans for Genes Day, Black History Month and Women in Engineering Day.  Sports and Public Services 
learners led inclusive community sports events at the college, in order to promote sports and a healthy 
lifestyle to local school children, including those with disabilities.  Our performing arts students 
completed an innovative ARC (Action Research Community) project in relation to British Values.  This 
involved exploring themes of Democracy, the Rule of Law, mutual respect and individual liberty by 
collectively drafting a Company Ethos document; and then enacting a series of short performances to 
illustrate each of these themes. 

Another positive development in the promotion of British Values at the college has been the launch of a 
fully accredited Level 1 qualification in British Values for adult learners.   4 cohorts of adult ESOL 
learners completed this course during 2017-18, and there are plans for more cohorts in 2018-19. 

We have made considerable progress in embedding British Values in 2017-18, although we will continue 
to highlight this topic to ensure that BV is fully embedded in the curriculum and understood by all staff 
and students.  Therefore we have set an equality objective related to British Values for 2018-19. 

 

Student Support and Students with High Needs 

The Colleges’ Student Support Services have been strategically developed to provide a wraparound 
service of holistic support to individuals and the most vulnerable groups of learners. All these initiatives 
are geared towards creating work ready, independent young people who are able to progress to further 
study and or work.   
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Our innovative ‘Ring of Steel’ of support has been recognised by Ofsted as Outstanding and exemplary 
practice.  Our integrated cross-college strategy robustly includes every single learner ensuring that all 
students receive the highest provision of support.  Our pioneering approach to student support has 
been highly effective in enhancing the retention, success and progression of SEND, LAC, Care Leavers, 
Care Experienced, Offenders and ‘At-Risk’ learners at all levels. 

The College has the greatest number of High Needs learners (circa 270) outside of specialist provision in 
London and is seen as the preferred provider of High Need Support (working with 10 local authorities) in 
addition to this the College also provides Low Level Support to more than 500 learners.  The college is 
recognised as a specialist provider for Complex Needs, Autistic Spectrum Disorder, Deaf Support and 
Dyslexia.  

Student Support Services and PETT is overseen by the Executive Director of Business Operations and 
supported by the Director of Student Support Services and PETT.  The area has within its establishment 
a total of 95 staff and includes the provision of an Educational Psychologist and a Speech and Language 
Therapist who each provide intervention for 100+ hours per year to the most complex of learners.  Our 
Learning Support Practitioners possess vocational expertise, high level skills and qualifications that 
cover a range of disabilities and learning difficulties providing them with effective tools and strategies to 
provide the highest quality provision that meets the needs of all students. 

In the past year, the retention (95%) and progression (89%) of students with SEND has increased by 3%.  
74 of the 120 High Needs learners accessing mainstream education studied at Level 2 and level 3 with 
an overall achievement of 84%. 

 

Learner Voice 

There is a well-established Student Leadership Team (sLt) who work closely with the Senior Leadership 
Team and the student body to ensure that learner voice reaches its target audience and that 
recommended actions can be implemented within a timely manner to enhance the student experience. 

All survey data is closely analysed to ensure that there are no ‘satisfaction gaps’ between students with 
different characteristics. 

 

Student Involvement 

In our previous annual report, we set an equality objective to “Form stronger relationships with the 
student body to strengthen student involvement in the promotion of EDI.”  In the past year we have 
met this objective by working closely with the Student Union and the Student Involvement Team to 
secure student input and ownership of several events and initiatives which promoted informal learning 
on EDI issues. 

On International Women’s’ Day 8th March, students led a large scale event which celebrated gender 
equality and the 100th anniversary of women’s franchise.   
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International Womens Day at BDC 
 

The programme of activities for the day included a women in technology competition judged by Twitch, 
talks by local female political activists, a cake sale on behalf of Cancer Research, an exhibition of posters 
by our Graphic Design students, a live performance by club artist Jazz Mino, a ‘girl-power takeover’ of 
the student lounge, and a social media campaign entitled #100womenfor100years. 

The Student Union collaborated with us on a number of EDI related projects, including a consultation on 
relocation of the Prayer and Mediation Room.  The report from this consultation was submitted to 
Executive, and will inform plans for the future re-location of the Prayer and Meditation Room.  In 
addition, SU members voted to set up an LGBT networking group at the college – the initial meeting 
took place on 2nd May and was well attended.  On 17th May, students from the newly-formed group 
marked IDAHO Day (the International Day Against Homophobia) by handing out rainbow postcards and 
sweets to student as they arrived for morning classes. 
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Enrichment 

This year, our Sports Centre and Student Involvement Team have continued to work hard to develop 
inclusive sports and widen participation in sports and enrichment activities. 

The #Feel Good, Look Good programme in the Sports Centre encourages all staff and students to adopt 
a healthier lifestyle, while promotional posters and leaflets have used a diverse range of images which 
challenge the stereotypical images commonly associated with health and fitness. 

In 2017-18, the Student Involvement Team have attained considerable success in promoting wider 
participation in enrichment activities.  Historically, we used to find that female participation in 
enrichment was low.  In recent years we have developed the programme of events to offer activities – 
whether physical, mental or creative – that will appeal to a broader range of students.  Activities on 
offer to students this year included team sports (eg cricket, 5-a-side football, basketball, volleyball, table 
tennis and rounders), individual sports (eg trampolining, archery, yoga), dance, cultural and creative (eg 
graffiti art, photography) and sessions on work and life skills (eg motivate, i-debate, marketing). We also 
partnered up with the organisation ‘Box Up Crime’, which uses boxing workshops as a way to refocus 
young people at risk of becoming involved with gangs and crime.  Students of all ethnic backgrounds 
were well represented at all these sessions.  For our learners with Learning Difficulties and Disabilities, 
special sessions in cricket, dance and multi-sport were offered.  These sessions are always popular with 
our LDD learners and very well attended. 

Although male involvement is still somewhat higher than female (males outnumber females by 
approximately 2:1), the ratio represents a big improvement on the data returned a few years ago (when 
female involvement was 15%). Activities which particularly attracted a particularly high proportion of 
female participation in 2017-18 included Yoga, Debating, Marketing, Afrobeats and Graffiti Art. 

The student involvement team regularly encourage 
students to participate in charity fundraisers and 
local community events.  In December 2017 we 
participated in the ‘Christmas Child’ campaign, in 
which staff and students were asked to contribute a 
shoebox full of gifts, toiletries and school items for 
children in need around the world.  In total, the 
college filled 80 boxes for the appeal. 

Our data for 2017-18 shows that the achievement of 
students who participated in Enrichment was 4% 
higher than the college average. 

 

  

2017 Christmas Child Appeal 
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5 QAR 2016-17 

 

 

• Adult learners (89%) continue to outperform the 16-18 age group (78%). 
• Achievement for learners with High Needs is 12% above the national average. 
• In general, no ethnic groups fall significantly below the benchmark QAR of 84%.  However, we 

will further interrogate the data to examine possible reasons why 16-18 Black Caribbean 
students QAR is 7% below the college average for this age group.   
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• There are no gender achievement gaps for 17-18 – in previous years females have 
outperformed males, particularly in the 16-18 age group. 

• There are no achievement gaps for adult learners with a disability or learning difficulty; for 16-
18 learners, achievement for those with a disability or learning difficulty is 5% above the college 
benchmark. 
 

QAR analysis for Looked After Children by Curriculum Area 

During data analysis exercises performed in 2017-18, we noticed that some of our curriculum areas were 
obtaining excellent results for Looked After Children, but that not all areas were obtaining the same 
outcomes.  As a result we put an action plan in place to improve results for LAC learners, which has been 
carried forward into one of our Equality Objectives for 2018-19. 

• Overall, the LAC achievement gap was closed from 8% to 2% in 2017-18  
• Access, Hair, ESOL 16-18, Painting and Decorating and Partnerships continue to show 

consistently good results for LAC learners. 
• Beauty, Childcare, ESOL Adults, Health and Social Care, Young College and Digital Media 

reduced or closed their LAC achievement gaps in 17-18. 
• There were no LAC learners recorded for Electrical, Management Studies, Initial Teacher 

Training or CDM.  Changes to the way in which we collect data at enrolment (from ‘LAC’ to ‘Care 
Experienced’) means that we will have LAC data for these areas in 2018-19. 

 

6 HR and Recruitment 

Staffing and Recruitment 

The college values the diversity of its employees.  We are a Disability Confident employer, and have 
mainatined Investors In People Gold status since 2013.  

A summary of staff data by EDIM can be found in section 10.  Some key points are outlined below: 

Ethnicity  

• The BME staffing percentage has increased by 3.26% since last year. 
• BME staff on BSS contracts and Manual contracts are lower than the College average.  The CTL 

BME figure has increased to 32%.  BME staff on Lecturer and SLT contracts are higher than the 
College Average at 43.35% and 50% respectively.   

 
BME Staff Breakdown by Contract Type 2018 vs 2017: 

Contract Type 2018 FTE% 2017 FTE% Variance FTE% 

BSS/Manual 20% 20% 0% 

Lecturer 43.35% 32% 11.35% 

Variable 36% 48% 12% 

SLT 50% 50% 0% 
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Disability 

• The College’s Disabled Employee percentage has decreased from 5.15% to 4.12% i.e. by 1.03%.   
• With the exception of Management and SLT, all categories of contract type have employees 

who have declared a disability.  BSS contracts were highest with 5.26% of all employees with a 
disability, followed by 4.54% for Lecturing Contracts and 3.50% Variable Hours contracts.  

• We have not been supplied with information for Agency Workers in relation to disability. 
 

Gender 

• The College has more female staff vs male staff; this has increased year on year by just under 
1%. 

• There are predominantly more women in BSS roles, Apprenticeship roles and Senior Leadership 
roles.  MS Teaching roles are fairly even (53.75% Male).  The remainder of the contract types 
have a higher male percentage, with variable contracts at 56%, so fairly even. 

• There are significantly more men than women in Assessor roles (70%) this has, however, 
decreased in comparison to last year (83.61%). There has been an increase in women in CTL 
roles versus last year, the ratio is now 54% female, an increase of 16% on last year, however 
within construction the ratio is still low at 14% female.  

• Current Apprentices are 52% female (These apprenticeships are predominantly in the 
administration based career paths, which traditionally attract females more than males) 

• Women are the significantly predominant gender of Part Time employees at the College at 69% 
• At SLT level, there are more females than males (58%), bucking the national trend at this level.  
• Agency workers are split at 65% female and 35% male.  

 

Age 

• The number of under 19’s employed at the College has decreased at 0.78% (2.51% lower than 
last year)   

• 8.18% of the College workforce are aged 18-25. 
• 3.55% of the Workforce is over 65, slightly higher than last year. 
• 42.73% of the College workforce is under 44 (53.40% last year).  The trend is decreasing for a 

lower age workforce year on year 
• 57.27% of the workforce is already aged over 45 (46.60% last year).  The trend has increased by 

over 10% year on year. 
• 56% of Management Spine staff are over 45, a slight increase from last year, which was 53.33%. 
• There is a general trend towards the increasing of ages of the workforce, Management Spine 

and teaching staff over 50’s remain much higher than the College averages overall. 
 

Religion and Sexual Orientation 

• Despite online recording systems being in place, disclosure in both of these protected 
characteristics has been low, although has increased for religious belief.  32% of employees 
have opted not to state their sexual orientation and 30% of employees opted not to state their 
religious belief. 
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• There has been a very slight increase in disclosure percentage since last year’s analysis for 
sexual orientation, showing 66.86% of staff as heterosexual but not enough to make any further 
analysis meaningful. 

• Analysis on sexual orientation is quite difficult as information is not collected on a national basis 
systematically at present.  However, from a recent ad-hoc NSO survey, the college appears to 
have a similar sexual orientation profile as the country as a whole.  

 

Action required and summary 

Ethnic Origin:   

Recruitment adverts are promoting that the College welcomes applicants from under represented 
groups and we are continuing to advertise posts in the Voice; management roles are being promoted in 
the Black Leadership Initiatives.  All posts are continuing to be advertised in the Diversity Group 
publications.  This does appear to be having an impact on our BME totals overall and management spine 
BME totals have significantly increased this term.  Due to the positive impact this action appears to be 
having, the College will continue with this approach. 

 

Disability Analysis:   

As the College is still below the national percentage of Disabled Working Age population, further 
analysis may be needed on why disabled applicants are not being appointed as previous analysis shows 
that our applicant rate is significantly higher than our appointment rate.  Changes have been made to 
the phrasing used in recruitment literature to try to encourage disclosure. 

Promotional articles have been placed in REHAB and Living with Disability which are publications that 
are aimed at a disabled readership to raise the College’s profile.  The College will continue with this 
publicising drive 

 

Gender Analysis: 

We have reviewed our recruitment processes, to focus on how to attract women into the male 
dominated roles within the College, and ensure that all interviewers have undergone unconscious bias 
training. In some cases where there is under-presentation of females in certain roles, we will run 
positive action recruitment and selection campaigns.  An example of roles we will actively promote and 
carry positive action for women, is at the Curriculum Management and Course Team Leader levels.  

We will continuously ensure that women within Business Support roles have the opportunity and ability 
to progress their careers within the College through talent management and on-going personal 
development. 
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Staff Training 

All staff at Barking and Dagenham College are required to take an online course in Equality and Diversity 
as part of their induction activities.  In addition to this mandatory training, we run a number of EDI 
themed staff development sessions throughout the year.  This year, we ran sessions in understanding 
British Values, embedding British Values in Teaching, Learning and Assessment, and professional 
behaviour for staff.  119 staff completed professional behaviours training on–line.  There was also a face 
to face training for all Business Support staff on January SLD on good communication with students and 
challenging student poor behaviour. 

Staff Complaints 

Staff complaints about discrimination remain rare.  In 2017-18, there were 3 staff complaints related to 
discrimination.  After investigation, these complaints were not substantiated, but mediation and EDI 
refresher training was offered to relevant staff members. 

Maternity and Parental issues 

We have Maternity and Paternity, Adoption and Parental Leave Policies, flexible working policies which 
reflect current legislation and promote work-life balance.   

All employees now have the right to request flexible working, and applications for flexible working 
requests are carefully considered on a case by case basis.  In the past year, 10 requests have been 
approved. 

Gender Pay 

In October 2017 we published the results of our first Gender Pay Review.  Our mean gender pay gap was 
8%.   In 2018, an EFT report noted that the sector average was 14.1%.  Although the college’s gender 
pay gap is therefore considerably below that of the Further Education sector, we will continue to look at 
strategies and take all reasonable actions to further reduce this gap.  We have had positive recruitment 
campaigns for roles where females are under-represented, and have initiated a project with Women 
Into Construction to boost female recruitment into curriculum areas which are traditionally male-
dominated.  We continue to support and progress careers for female business support staff in the 
college via talent management and CPD.  We are still in the process of completing our Gender Pay 
Review for this year. 

Staff Wellbeing 

Like our students, all BDC staff have access to local talking therapies via the College Wellbeing Centre.  
Staff have access to all college sporting facilities, and are welcomed to participate in the #Feel Good, 
Look Good programme of activities. 
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7 Summary of progress on previous EDI objectives (2017-18) 

 

EDI 
Objective EDI Focus Overview of progress 

1 Reduce the Gender Pay Gap 

Various strategies to further 
reduce our pay gap are ongoing – 
we have not yet compiled this 
year’s Gender Pay review in order 
to measure the impact of these. 

2 

Create stronger relationships with the 
student body to strengthen student 
involvement in the promotion of EDI Good progress has been made. 

3 
Further embed British Values in the 
classroom. 

Some progress has been made 
but more work needs to be done in 
18-19. 

4 
Improve staff awareness of professional 
behaviours 

Progress has been made due to 
training and better guidance for 
Duty Managers. 

5 
Further develop our capacity for delivering 
High Need Support. 

Good progress had been made, 
enrolments have increased, 
progression to work or work 
experience had increased.   

6 

Explore the queries identified in the 2016-
17 QAR report to ensure that there are no 
achievement gaps. 

A thorough investigation was 
undertaken with curriculum teams.  
We identified that there was a LAC 
achievement gap in some areas.  
This has now been addressed by 
the LAC strategy. 

 

Further details can be found in the updated action plan, in Appendix A.
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8 Our EDI Objectives for 2017-18 

The following objectives for 2017-18 have been proposed to the Equality and Diversity Committee: 

EDI 
Objective EDI Focus 

 
 
Rationale 

1 Reduce the Gender Pay Gap 

Although our gender pay gap of 8% is 
lower than the sector average of 14.1%, 
we will continue to employ a range of 
strategies to reduce our current gap by a 
further 0.5% 

2 Further embed British Values in the 
classroom. 

Although BV was included in L1 and L2 
tutorials and further staff development 
took place, we recognise there is more 
work to be done.  

3 
Strengthen good practice in relation to 
Looked After Children and reduce 
achievement gaps for LAC in some areas. 

In 2017-18 we identified some areas of 
excellent practice in relation to supporting 
LAC and care-experienced learners, but 
some curriculum areas still have 
achievement gaps. 

4 Ensure 100% curriculum areas include an 
EDI-focused objective. 

In 2017-18 not all teams fully addressed 
EDI in their self-assessment or 
improvement actions.  Our EDI policy 
states that curriculum areas should have 
at least one EDI focused objective. 

5 Embed EDI in themed weeks. 

We are aiming to further consolidate our 
students’ understanding of EDI and 
British Values by embedding these in 
activities and tutorials during 5 special 
themed weeks. 

6 

 
Widen participation in technology subjects 
(IT, Engineering, CDM, Electrical). 
 

The development of the CAT centre and 
plans to become part of the IOT present 
opportunities for us to attract more female 
and BAME students to traditionally male-
dominated Tech subjects. 

 
Further details can be found in the updated action plan, in Appendix   A
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9 Student Diversity Profile 2017-18 
9.1 Student Ethnicity 

Asian Total 1451 
Arab 93 
Bangladeshi 439 
Chinese 28 
Indian 232 
Other Asian 329 
Pakistani 330 
Black Total 1737 
Caribbean 423 
African 1145 
Other Black 169 
Mixed Heritage Total 497 
White/Asian 50 
White/Black African 88 
White/Black Caribbean 154 
Other Mixed 205 
Other 317 
White Total 3156 
White British 2211 
Gypsy/Irish Traveller 5 
Irish 34 
Other White 906 
Unknown 45 
Total 7203 

 

 

  



 

Barking & Dagenham College Annual Equality Information Report, p19 

9.2 Students by Gender 

Gender 16 - 18 19+ Total 
Female 1038 2580 3618 
Male 1798 1787 3585 
Total 2836 4367 7203 

 

 

 

 

9.3 Students by Age 

Age Band Count of Learners 
Under 16 191 
16-18 2746 
19-28 1394 
29-38 1082 
39-48 921 
49-58 760 
59-68 295 
69-78 5 
Grand Total 7394 
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Barking & Dagenham College Annual Equality Information Report, p20 

9.4 Students by Disability / Learning Difficulty 

 
 

Disability Type Count of Learners 
Asperger's 50 
Hearing  60 
Medical  252 
Mental health 89 
Mobility 58 
Multiple  14 
No disability 6666 
Other 120 
Physical 59 
Profound/Complex  6 
Temporary  3 
Visual  32 
Total 7409 

 
 
 
  

Disability / 
Difficulty

18%

No Disability
82%

Students by Disability
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10 Staff Diversity Profile 2017 
The following table compares the current Barking & Dagenham College Workforce EDI information in 
comparison to the 2016-2017 data and the Local Borough/National Census Data.  

 
Characteristic Current %  Local 

Borough/National 
Data (2011 Census)  

Previous Annual  
Percentage  2016-2017 

Ethnicity 28.82% employees  
 

16.7% Havering 
41.7% B&D 
36.14% Student 

25.56% employees   
 

Disability 4.12% employees  
 

20% of working population 
has declared a disability.  
LBBD have not published this 
data 

5.15% employees  

Age Under 19 = 0.78%  
19-25 = 7.25% 
26-34 = 16.27% 
35-44 = 18.43% 
45-54 = 27.25% 
55-64 = 26.47% 
Over 65= 3.55% 

LBBD figures: 
Under 20 = 31.38% 
20-29 = 15.07% 
30-44 = 23.38% 
45-59 = 16.11% 
60-64 = 3.66% 
Over 65 = 10.4% 

under 19 = 3.29%  
19-25 = 14.02%  
26-34 = 14.85%  
35-44 = 21.24%  
45-54 = 34.85%  
55-64 = 8.25%  
over 65 = 3.50%  

Gender 
57.45% Female 
42.55% Male  

LBBD figures: 
Male: 48.5% and Female 
51.5% 

56.50% female 
43.50% male 

Religious Belief Christian = 38% 
Hindu = 0.58% 
Jewish = 0.20% 
Muslim = 7.25% 
None = 18% 
Other = 5.29% 
Prefer not to state =30.30% 
Sikh = 0.19% 
Buddhist = 0.19% 

LBBD figures: 
Christian=56% 
Hindu=2.4% 
Jewish=0.23% 
Muslim=13.73% 
None=18.88% 
Other=0.74% 
Prefer not to state=6.44% 
Sikh=1.59% 

Christian = 39.17% 
Hindu = 0.41% 
Jewish = 0.62% 
Muslim = 4.94% 
None = 17.12% 
Other = 5.57% 
Prefer not to state =31.97% 
Sikh = 0.20% 

Sexual Orientation 
Bisexual = 0.78% 
Heterosexual = 66.86% 
Homosexual = 0.19% 
Lesbian = 0% 
Prefer not to say = 32.17% 
 

This data is not collected via 
the census as yet. ONS data 
indicates 1.0% of the 
population are either gay or 
lesbian and a further 0.5% 
declared that they were 
bisexual. 

Bisexual = 0.62% 
Heterosexual = 61.24% 
Homosexual = 0.62% 
Lesbian = 0.17% 
Prefer not to say = 37.35% 

 
10.1 Staff by Ethnicity 
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3%
Other

0%
Unknown

14%

White Other
8%

White 
British
55%

Staff by ethnic group
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10.2 Staff by Gender 

 

 

10.3 Staff Age Profile 

 

 

10.4 Staff Disability 

Female
57%

Male
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EDI Objective Actions and Milestones Success 
Criteria SLT Lead Progress (Oct 18) 

Reduce the 
Gender Pay 
Gap 

Review our recruitment 
practices to ensure 
inclusivity and eliminate 
unconscious bias Increase in 

numbers of 
female CMs, 
Assessors, BSS 
management – 
leading to at 
least 0.5% 
reduction in pay 
gap. 

Executive 
Director 
People and 
Organisation 

15 members of SLT and 
HR took Fairer and Safer 
recruitment training in 
March.  Training to be 
rolled out to all 
recruitment managers.   

 

Positive action 
recruitment to 
attrapfd221`ct more 
females to male 
dominated roles 

EDPO 
We are working with 
external organisations 
such as Women in 
Construction to help 
recruit more females to 
areas in which they are 
under-represented. Data 
on 2018 GPR to be 
finalised. 

  

Ensure women in BSS 
roles are supported to 
progress careers through 
talent management and 
CPD 

EDPO 

Create stronger 
relationships 
with the student 
body to 
strengthen 
student 
involvement in 
the promotion of 
EDI. 

Recruit Student Union 
Officers to represent the 
diversity of our students 

40% officers to 
represent 
special groups, 
eg BAME and 
LGBT 

Director 
Student 
Support 
Services 

More Officers were 
recruited, but the target 
of 40% was not quite 
met.  Student 
Involvement have 
reviewed the SU 
structure for 2018-18 
and will promote all 
posts to BME students. 

  

Support students to work 
on EDI focused projects, 
eg gathering student 
feedback on the Prayer 
Room 

Students to 
have completed 
at least 2 
projects that 
contribute to the 
work of the E&D 
Committee. 

DSSS, 
EDPO 

The SU participated in 
strategy meeting, 
initiated an LGBT 
network group initiated, 
and completed a 
consultation project 
based on the Prayer 
Room. 

  

Support students to set 
up events and 
celebrations relating to 
the college's EDI 
Calendar 

At least 2 
celebrations to 
take place. 

DSSS 

Students led on 
celebration events for 
International Women's 
Day and IDAHO Day.  
Further student led 
events have been 
planned for 2018-19. 

Further embed 
British Values in 
the classroom. 

Pilot and develop new L2 
'British Values' 
qualification. 

Qualification 
rolled out to 
more students 

EDPO 

4 cohorts of adult ESOL 
learners compelted this 
course during 2017-18, 
with plans for more 
cohorts in 2018-19. 
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Assist teaching teams to 
identify opportunities to 
incorporate BV and 
critical thinking into 
curriculum, and signpost 
in schemes of work  

Audit to reveal 
good practice in 
all curriculum 
areas. 

EDPO 

Further training on 
embedding BV was 
included in SLD Day.  
Solutions Focused 
project planned to 
improve confidence for 
staff teaching at HE 
level. 

Improve staff 
awareness of 
professional 
behaviours. 

Deliver targeted training 
to address this, eg 
managing behaviour and 
mental health awareness. 

All staff to have 
participated in 
the training. 

EDPO 

119 staff completed the 
professional behaviours 
and SG update training 
on –line.  There was also 
a face to face training for 
all BS staff on January 
SLD on good 
communication with 
students and challenging 
student poor behaviour. 
DM guidance has also 
been updated. 

  

Tackle bullying more 
effectively by ensuring 
that systems for reporting 
and follow up are being 
followed and 'loop 
closed'. 

Online reporting 
is used, all 
cases followed 
up. 

EDPO 

Policy and procedure 
has been reviewed and 
clarified - currently 
awaiting Approval by 
Governors.  A plan for 
implementation has 
been drafted by Heads 
of Safeguarding. 

Further develop 
our capacity for 
delivering High 
Needs Support 

Continue to enhance 
student numbers in this 
area by developing our 
connections with a 
number of London 
Boroughs.  

Maintain status 
as preferred 
partner of LBBD, 
Havering, 
Newham and 
Redbridge. 

Director 
Student 
Support 
Services 

Lewisham LA is a new 
Local Authority for HNS 
this year.  
High Needs 
achievement was 12% 
above National Average 
in 2017-18 

  

Explore funding routes to 
raise capital for a 
purpose built facility for 
students with complex 
needs. 

Funding secured 
for this purpose. DSSS 

Liaison has taken place 
with LBBD regarding 
investment and potential 
capital in light of 
projected increase in 
High Needs over next 3 
years.  

  

Deliver staff training to 
help support high needs 
delivery, eg using 'Teach' 
to support autistic 
learners, specialised IAG 
training. 

At least 3 staff 
trained in 
‘Teach’. 

DSSS 

2 Teaching staff and 2 
LSP’s trained by Trinity, 
an additional 4 places 
have been offered.  
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Work with Remploy to 
secure offers for students 
wishing to progress to 
employment. 

4% of High 
Needs students 
progress to 
employment, 8% 
to work 
experience. 

DSSS 

First cohort of the 
Employability 
Programme starts at the 
end of May.  Two events 
held to date, potential 
enrolment of 20.   

Explore the 
queries 
identified in the 
2016-17 QAR 
report to ensure 
that there are no 
achievement 
gaps 

Support CMs to identify 
EDI issues in their self-
assessment and address 
these in their QIPs. 

All CMs to 
analyse EDIM 
data in self 
assessment. 

Director of 
Quality and 
Transforming 
Learning 

This has been taken 
forward in team 
meetings. An audit of 
QIP actions focused on 
EDI. 

  

Explore the QAR 
headline data in greater 
detail to seek possible 
explanations. 

All potential 
gaps explained, 
actions set 
where 
necessary. Jan 
2018 - LAC gap 
needs to be 
addressed. 

DQTL 

LAC awareness training 
included in October SLD 
Day. ESOL and P&D 
shared good practice.  
LAC strategy planned 
and will be implemented 
in 2018-19. 

  

Work with Babatunde 
Ojewunmi on research 
project to collect 
qualitative data on the 
experiences of our 
students. 

Report 
circulated, 
actions set 
where 
necessary. 

EDPO 

Babatunde’s report has 
praised the management 
and embedding of EDI at 
the college and has not 
identified any significant 
issues. 

 


